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i : English abstract

The Predictable Yardstick: why the convergence of research questions tracks the
anticipability of criteria rather than their coarseness, timing, or time horizon

Abstract. Fields covered by an evaluation regime for long enough converge on similar questions.
Three standard explanations — legibility-driven simplification (Scott 1998), reactivity of measures
used for decisions (Campbell 1979; Espeland & Sauder 2007), and the term-and-tolerance
structure of funding contracts (Manso 2011; Azoulay, Graff Zivin & Manso 2011) — each carry
evidence, yet issue mutually cancelling predictions on the same cases. This paper argues that all
three treat as background what should be the variable: whether the criterion can be *anticipated*
by those it will judge. Convergence, on this account, is neither the price of simplification nor the
product of gaming, but the direct consequence of anticipability; it is independent of how coarse
the criterion is, independent of contract length, and does not require any measurement to have
occurred. Crossing anticipability with timing (ex ante / ex post) yields a 2X2 and a decidable
ordering: proposal-based funding > publication metrics > people-not-projects = post hoc blind
judgment. Ten cross-domain redemptions are given, spanning surrogate endpoints, ML
benchmarks, early-stage investment, rules-versus-standards, process-based assessment, hiring,
content distribution, credit scoring, regulatory checklists and red-team exercises; two of them
force the claim to concede ground, yielding two operational quantities — the *refresh rate* of
criteria and the *criterion-to-action distance*. Six falsification conditions are supplied, one
executable with public text alone, plus a dated bet.

Keywords anticipability of criteria; question-set convergence; rehearsal; criterion refresh rate;
criterion-to-action distance; blind criteria
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